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Faculty Senate Resolution Number s-2024-09

To: Dwayne sSmith, Ph.D. , Interim President, Southern Connecticut State University

From: Natalie Starling, Ph.D. | President, Faculty Senate

The attached Resolution of the Faculty Senate is entitled:

RESOLUTION Regarding the Upcoming Presidential Search at Southern Connecticut State University

This Resolution was approved by Faculty Senate on: 03/06/2024

|:| This Resolution is presented for APPROVAL ﬁ
This Resolution is presented for INFORMATION

In accordance with the CSU-AAUP Contract (Article 5.10), “When the Senate makes a written recommendation
to the President, the President shall acknowledge and respond to the recommendation in writing within fifteen
(15) school days of receiving the Senate’s recommendation. “

After considering this resolution, please indicate your action on this form and return it to the President of the
Faculty Senate.

DocuSigned by:
Natalie Starling, Ph.D. (_ =~ 3/6/2024
President, SCSU Faculty Senate S}gnaehﬁnewsmm... Date

cc: Robert S. Prezant, Ph.D., Provost and Vice President for Academic Affairs

ACTION OF THE UNIVERSITY PRESIDENT

Resolution for Approval:

Resolution APPROVED

Resolution DISAPPROVED (Attach statement)

Resolution for Information:

X Resolution NOTED (applies to Informational Resolutions only)
Dwayne Smith, Ph.D. Wﬁ/'\_ | 3/17/2024

President, SCSU Skl“gll‘ni'@l”m’@,"‘38741E Date
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SOUTHERN CONNECTICUT STATE UNIVERSITY FACULTY SENATE

Resolution for Information

Resolution Regarding the Upcoming Presidential Search at Southern Connecticut State University

Whereas, Southern Connecticut State University (SCSU) exists for the primary
purpose of furthering academic excellence;

Whereas, The Faculty Senate is the official governing body for shared governance;

Whereas, The Faculty Senate recognizes its role within the Connecticut State
University (CSU) system in representing SCSU faculty as one of four members that
constitute the CSUs (Central Connecticut State University (CCSU), Eastern
Connecticut State University (ECSU), SCSU, and Western Connecticut State
University (WCSU));

Whereas, The Faculty Senate recognizes such a role includes a shared responsibility
to strive toward collective awareness of and support for the efforts of the other CSU
institutions to further academic excellence and engage in shared governance;

Whereas, The Faculty Senate has historically expressed support for other institutions
within the CSU system (Resolution F-2017-05: Motion to Endorse the CCSU
Faculty Senate Response to Students First Planning Team Reports; Resolution S-
2017-10: Resolution Regarding the CSCU “Students First” Initiative: An
Affirmation of Our Commitment to Shared Governance; Resolution F-2022-04:
Support for Social Sciences at Western Connecticut State University and Motion to
Endorse CCSU Senate Response to Western Connecticut State University;
Resolution F-2023-05: Support for Presidential Search Concerns at Eastern
Connecticut State University (ECSU) and Central Connecticut State University

(CCSU)):;

Whereas, The SCSU, ECSU and CCSU Senates passed resolutions in AY 23-24
(see attached/below) regarding changes to the presidential search process which
include the faculty’s opposition to “overly broad restrictions” in a new and
additional Nondisclosure Agreement (NDA), and to forgoing public campus visits
and public forums for finalists;

Whereas, Because CSUs are public institutions, it is to be expected that the structure
of CSU presidential searches honor transparency and fair opportunity for
stakeholder input;

Whereas, Consultancy firms that assist with presidential searches acknowledge the
advantages of open searches (Crawford, R. (2024). Open, Closed, or Hybrid?
Confidentiality and the Presidential Search. The Chronicle for Higher Education);



http://www2.southernct.edu/faculty-staff/faculty-senate/F%202017%2005%20Endorsement%20of%20CCSU%20Students%20First.pdf
http://www2.southernct.edu/faculty-staff/faculty-senate/F%202017%2005%20Endorsement%20of%20CCSU%20Students%20First.pdf
http://www2.southernct.edu/faculty-staff/faculty-senate/S%202017%2010%20Regarding%20the%20CSCU%20Students%20First%20Initiative.pdf
http://www2.southernct.edu/faculty-staff/faculty-senate/S%202017%2010%20Regarding%20the%20CSCU%20Students%20First%20Initiative.pdf
https://inside.southernct.edu/sites/default/files/inline-files/F-2022-04%20Support%20Social%20Sciences%20at%20WCSU.pdf
https://inside.southernct.edu/sites/default/files/inline-files/F-2023-05%20Presidential%20Searches_0.pdf
https://www.chronicle.com/article/open-closed-or-hybrid-confidentiality-and-the-presidential-search
https://www.chronicle.com/article/open-closed-or-hybrid-confidentiality-and-the-presidential-search
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Whereas, Closed searches prioritize the hypothetical needs and preferences of a
relatively small number of presidential applicants over the demonstrated needs and
interests of the entire university community, comprising thousands of faculty, staff,
and students who have a legitimate and compelling interest in meeting and engaging
with their potential future leader;

Whereas, The AAUP Statement on Presidential Searches dated 11/3/2015

(attached/below) specifies that
“AAUP policy statements make clear that such decisions to forgo public campus
visits and public forums by finalists violate longstanding principles of shared
governance. Shared governance helps ensure that universities and colleges serve
the public interest...Faculty members should demand that their institutions
observe established norms of shared governance by involving faculty
representatives in all stages of the search process and by providing the entire
faculty and other members of the campus community the opportunity to meet with
search finalists in public on campus.”;

Whereas, Shared governance and faculty participation in the planning for future
presidential searches can be ensured only if communication occurs within the dates
all faculty are under contract;

Whereas, The practices followed by the Board of Regents (BOR) in the most recent
SCSU presidential search, a search conducted by the Regents Search Committee
(RSC) working in concert with the University Advisory Committee (UAC), for
example, found a candidate well-matched to the SCSU community;

Whereas, The SCSU Faculty Senate is making this request in the spirit of shared
governance, in the form of this proactive attempt to work with administration and
the BOR for the shared benefit of a positive outcome and for effective decision-
making that includes stakeholder representation; and

Whereas, SCSU will be undergoing a presidential search in the very near future;
now, therefore, be it

Resolved, That:

1. All planning and communication to the SCSU faculty regarding the upcoming
presidential search at SCSU, including the final plans for the process and
formation of the UAC, occur within the dates all faculty are under contract as
outlined in the Collective Bargaining Agreement (CBA);

2. The upcoming presidential search at SCSU be conducted by a UAC, who
review the credentials and interview candidates, and make hiring
recommendations to the CSCU Chancellor, with more than half of the


https://www.aaup.org/statement-presidential-searches
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committee being SCSU faculty and administrative faculty members selected
by their peers or by faculty representative bodies;

3. The upcoming presidential search at SCSU have, at a minimum, the following
representatives as full members of the UAC:

a. At least one (1) Faculty Senate representative elected by the Faculty
Senate;

b. Atleast one (1) SCSU-AAUP faculty representative, selected by SCSU-
AAUP;

c. At least two (2) faculty representatives from the faculty at-large,
elected by the faculty or a faculty representative body;

d. At least one (1) SCSU representative from the Faculty Advisory
Committee (FAC), selected by FAC;

e. At least one (1) SCSU Student Government Association (SGA)
representative, selected by the SGA; and

f. Atleast one (1) SCSU administrative faculty member.

4. No member of the UAC be required to sign a confidentiality agreement
beyond that which is a past practice and that which honors the confidentiality
of the identity of presidential candidates, exclusive of the identities of
finalist(s) after the formal announcements of public campus visit(s);

5. The upcoming presidential search at SCSU include the public availability of
the finalist’s/finalists’ curriculum vitae prior to the public campus visit(s);

6. The UAC establish criteria for the selection of the president, and that such
criteria shall include that applicants must hold an earned terminal degree in their
field, and have multiple years of higher education experience, including
experience as a high-ranking administrator in an institution of higher education.
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Eastern Connecticut State University Senate Resolution SR 23/24 — 04
Senate Resolution on Campus Visits for Presidential Searches

WHEREAS Chancellor Cheng notified the ECSU Community on 9/12/23 that he was
launching the presidential search process;

WHEREAS the ECSU Community was notified in the CSCU System Office document
“Process for the Appointment of a CSCU University President” that no presidential
candidate would visit the ECSU campus;

WHEREAS past CSCU policy regarding presidential searches has required finalists to
visit CSU campuses to meet faculty, staff, and students prior to being offered the
position;

WHEREAS this past CSCU policy regarding presidential searches and campus visits
has only helped, and not hindered, the search process;

WHEREAS some candidates might be wary of accepting an offer from an institution
that they never have visited;

WHEREAS appointing a campus president that the majority of faculty, staff, and
students have never met undermines confidence in that candidate, as well as the system
office and board which approved such a process;

WHEREAS this new structure of CSCU presidential searches lacks transparency and
ECSU is a public institution that requires transparency;

BE IT RESOLVED that all finalists in the ECSU Presidential Search should visit the
ECSU campus to meet faculty, staff and students prior to being offered the position.

William Lugo, Senate President October 31, 2023
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(CCSU) RESOLUTION ON PRESIDENTAL SEARCHES
WHEREAS, each of the colleges and universities that comprise CSCU is headed by a president;

WHEREAS, it is crucial for the future of each university that it be headed by a highly qualified,
competent, and experienced academic;

WHEREAS, the decisions made by the president of each university have an impact on the lives and
careers of hundreds of dedicated teaching and administrative faculty members, and
thousands of students;

WHEREAS, it is essential for a successful president to foster positive relationships with the
teaching faculty, administrative faculty, and students of the institution;

WHEREAS, teaching and administrative faculty members who have dedicated decades of their lives
to the education of our students are in the best position to assess the qualifications of
applicants to the position of a university president;

WHEREAS, a presidential candidate who does not visit the university campus as part of the
hiring process will have extremely limited opportunities to interact with teaching faculty,
administrative faculty, and students as part of that process;

WHEREAS, a qualified presidential candidate who does not have the opportunity to visit
campus as part of the search process might be reluctant to accept the position;

BE IT RESOLVED, that the CCSU Faculty Senate demands that all presidential searches in
CSCU must be national searches conducted consistently with principles of equity and inclusion;

BE IT FURTHER RESOLVED, that the CCSU Faculty Senate demands that such presidential
searches should be conducted by a single search committee, who reviews the credentials
and interviews candidates, and makes hiring recommendations to the CSCU Chancellor,
with more than half of the search committee being members of the teaching and
administrative faculty of the institution whose president is being hired, elected by their
peers or by faculty representative bodies;

BE IT FURTHER RESOLVED; that the CCSU Faculty Senate asserts that presidential search
committees must establish criteria for the selection of the president, and that such criteria
must include that applicants must hold an earned terminal degree in their field, and have many
years of higher education experience, including at least some years as a high-ranking
administrator in an institution of higher education;

BE IT FURTHER RESOLVED, that the CCSU Faculty Senate demands that searches for university
presidents be conducted according to principles espoused in the AAUP Statement on Presidential
Searches, and in particular, that presidential searches must include a campus visit for every
finalist.
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Eastern Connecticut State University Senate
Resolution SR 23/24 - 05

No Confidence Resolution in CSCU Chancellor Terrence Cheng

Authoritarian Management and the disregard for shared governance and transparency

Whereas Chancellor Cheng has ignored traditional shared governance protocols.

-The CSCU system office created an academic planning review process with zero
faculty input for all CSCU campuses, which had unrealistic goals and timelines,
produced a largely unusable product, and ultimately wasted thousands of hours of
faculty and staff time across the system;

-Interim campus presidents are now appointed without a search or input from
faculty & staff.

-An ECSU presidential search committee was formed with no representation from
ECSU (a change occurred only after significant pressure from the ECSU senate)
-New CSCU presidential search policies remove all decision-making authority from
campuses.

Whereas the CSCU system office continues to create and hire new positions at high
salaries, without the necessary searches and procedures to carry them out, in
violation of shared governance and BOR past practices (while also simultaneously
demanding significant budget cuts from CSCU institutions);

Whereas Chancellor Cheng refuses to work with CSCU institutions in good faith.
-on September 5, 2023 the ECSU University Senate passed a resolution
expressing concerns about the Academic Planning Process and offered
reasonable solutions to address their concerns but received no response.

-On September 19, 2023 the ECSU University Senate passed a resolution
expressing concern about no representation on the ECSU presidential search
committee, as well as who was chairing the search committee. Ultimately, we
were given token representation that would be easily outvoted to whatever
interests were expressed by the system office, and our concerns about the chair
were ignored.

-On October 23, 2023 the ECSU University Senate president sent an email to the
BOR expressing concern about the NDA he was asked to sign. There were ten
overly broad restrictions on the NDA, and the Senate President asked for two of
the restrictions to be removed so he could report back to the senate as to the status
of the search. The Senate President was told the changes “cannot be accepted.”

-On October 31, 2023 the ECSU University Senate passed a resolution expressing
concern about presidential candidate finalists not visiting campuses, as has always



https://www.dropbox.com/scl/fi/vssltpchf52wrycn52ksv/ECSU-SR-re-Presidential-Search3.pdf?rlkey=l7u46b00wcygk1rl747pxk410&dl=0
https://www.dropbox.com/scl/fi/bh6n5n70v5m8w3ymas0ks/ECSU-SR-Academic-Planning.pdf?rlkey=7mro2i361cpw9b9xa1sncyz8x&dl=0
https://www.dropbox.com/scl/fi/bh6n5n70v5m8w3ymas0ks/ECSU-SR-Academic-Planning.pdf?rlkey=7mro2i361cpw9b9xa1sncyz8x&dl=0
https://www.dropbox.com/scl/fi/vssltpchf52wrycn52ksv/ECSU-SR-re-Presidential-Search3.pdf?rlkey=l7u46b00wcygk1rl747pxk410&dl=0
https://www.dropbox.com/scl/fi/vssltpchf52wrycn52ksv/ECSU-SR-re-Presidential-Search3.pdf?rlkey=l7u46b00wcygk1rl747pxk410&dl=0
https://www.dropbox.com/scl/fi/okmgchswwux2c2dael8uf/NDA-email.png?rlkey=nvjr6z1fsj9p0t7cqg1l3e3ki&dl=0
https://www.dropbox.com/scl/fi/t77b0h71ehjj2nxqblqcl/ECSU-SR-re-Candidate-visits.pdf?rlkey=ipndtnlgj2cg0sfed1lqxy2e6&dl=0
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been past practice and in the interest of shared governance. Unfortunately, this
past practice will not be continued.

Whereas CSCU is a public higher education entity required to be transparent both as a
state agency AND as a standard for NECHE accreditation, yet transparency is not
a priority within the CSCU system office:

-Many CSCU administrators and members of presidential search committees are
now required to sign NDAs (non-disclosure agreements) which limit both
transparency and accountability- despite the fact that there are already
confidentiality agreements in place for CSU faculty and staff that allow
transparency and accountability to take place.

-Preventing faculty, staff and students from having public forums to meet
potential presidential candidates, despite all four CSU Senates passing resolutions
and/or motions to endorse such forums (CCSU, ECSU, SCSU, WCSU).

Lack of financial accountability and due diligence

Whereas the consolidation of the community colleges and the mismanagement of the
merger has created financial and structural instability for the entire CSCU
system, fueling massive enrollment declines at CT State, but not other CSCU

—nstitutions-er-pearby-eemmunity college systems;

Whereas Chancellor Cheng has consistently eroded the autonomy of CSCU institutions,
including the ability of campus leaders to independently engage the services of
outside contractors at their discretion;

Whereas Chancellor Cheng failed to secure adequate funding through the disastrous
CSCU 2030 plan, which has led to significant staff reductions, cuts in student
services, and tuition increases throughout the CSCU system, while
simultaneously ballooning the CSCU system office budget, yet unable to fully
explain where all the money has gone.

Whereas there is a total lack of transparency with internal and external stakeholders by
CSCU and CSCC as evidenced by the many claims and lawsuits citing abuses of
power, mismanagement of taxpayer money, and acts of retaliation and
discrimination.



https://www.neche.org/wp-content/uploads/2020/12/Standards-for-Accreditation-2021.pdf
https://www.dropbox.com/scl/fi/9ewc96bfr5d8e6ndw78xu/confidentiality-form-blank.docx?rlkey=vwxop11h970t4g5rzzhl28dba&dl=0
https://www.courant.com/2023/12/16/kevin-rennie-secrecy-in-ct-plays-an-outsized-and-destructive-role-in-a-process/
https://www.courant.com/2023/12/16/kevin-rennie-secrecy-in-ct-plays-an-outsized-and-destructive-role-in-a-process/
https://www.courant.com/2023/12/16/kevin-rennie-secrecy-in-ct-plays-an-outsized-and-destructive-role-in-a-process/
https://www.dropbox.com/scl/fi/7e3eerbh7bfghjap04c3b/CCSU.pdf?rlkey=8q64wmvbwm6v7zkvs4bl89h9j&dl=0
https://www.dropbox.com/scl/fi/t77b0h71ehjj2nxqblqcl/ECSU-SR-re-Candidate-visits.pdf?rlkey=ipndtnlgj2cg0sfed1lqxy2e6&dl=0
https://www.dropbox.com/scl/fi/h8o7glrfvnv2z4sz9mdmb/SCSU.pdf?rlkey=elf2lcr926tmj2a295m9vm1sn&dl=0
https://www.courant.com/2023/11/15/connecticut-state-colleges-and-universities-meet-deficit-with-multimillion-dollar-cuts-to-operations/
https://www.courant.com/2023/11/15/connecticut-state-colleges-and-universities-meet-deficit-with-multimillion-dollar-cuts-to-operations/
https://centralrecorder.org/80128/news/incoming-class-one-of-the-largest-in-ccsu-history/
https://centralrecorder.org/80128/news/incoming-class-one-of-the-largest-in-ccsu-history/
https://www.boston.com/news/local-news/2023/12/14/massachusetts-public-college-university-enrollment-increase/
https://www.boston.com/news/local-news/2023/12/14/massachusetts-public-college-university-enrollment-increase/
https://www.dropbox.com/scl/fi/mhhxo6x7g0poz7twlucyf/FAC-Resolution-on-FY25-Tuition-and-Fee-Increase.pdf?rlkey=m41xffot52sowmba2q1bn1pvp&dl=0
https://www.dropbox.com/scl/fi/mhhxo6x7g0poz7twlucyf/FAC-Resolution-on-FY25-Tuition-and-Fee-Increase.pdf?rlkey=m41xffot52sowmba2q1bn1pvp&dl=0
https://www.dropbox.com/scl/fi/mhhxo6x7g0poz7twlucyf/FAC-Resolution-on-FY25-Tuition-and-Fee-Increase.pdf?rlkey=m41xffot52sowmba2q1bn1pvp&dl=0
https://ctmirror.org/2022/11/28/ct-community-college-lawsuit/
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Resolved, that the ECSU University Senate, as the representative body for faculty and
staff of Eastern Connecticut State University, votes No Confidence in CSCU
Chancellor Terrence Cheng.

William Lago

William Lugo, Senate President
January 30, 2024
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adup

AMERICAN ASSOCIATION OF
UNIVERSITY PROFESSORS

November 3, 2015

Statement on Presidential Searches

In recent months at a number of colleges and universities across the country controversy has
emerged over decisions by governing boards to conduct searches for new presidents or chancellors
in secret, abandoning the previously standard practice of inviting a select group of finalists to visit
the campus and meet publicly with faculty and other members of the campus community. The
rationale for such secrecy is that open meetings discourage applications from highly qualified
candidates, although no evidence has ever been offered to suggest that this is in fact the case.

AAUP policy statements make clear that such decisions to forgo public campus visits and public
forums by finalists violate longstanding principles of shared governance. Shared governance helps
ensure that universities and colleges serve the public interest. Serving this interest is why we have
public universities and colleges and why we grant special tax status to nonprofit private
universities and colleges.

As the Academic Senate at Sonoma State University has declared, "Forgoing announcing finalists’
names publicly and scheduling official campus visits for them would be behavior more
characteristic of a private corporation than a public university. Doing so would also mean a less
transparent search process and less confidence in the outcome on the part of the university
community and public. ..... Such visits give the university and public insight into finalists’
knowledge of the campus and their ability to unify and lead the students, faculty, staff and
administration. They also give finalists insight into the university community they aspire to lead."”

Although governing boards have the legal responsibility for selection of a president, the process of
selection is fundamental in determining which candidate has the most appropriate academic
leadership and administrative skills needed to lead the institution. The 1966 Statement on
Government of Colleges and Universities, formulated jointly by the AAUP, the American Council
on Education, and the Association of Governing Boards of Universities and Colleges states:

Joint effort of a most critical kind must be taken when an institution chooses a new
president. The selection of a chief administrative officer should follow upon a cooperative
search by the governing board and the faculty, taking into consideration the opinions of
others who are appropriately interested. The president should be equally qualified to serve
both as the executive officer of the governing board and as the chief academic officer of the


http://www.aaup.org/report/statement-government-colleges-and-universities
http://www.aaup.org/report/statement-government-colleges-and-universities
http://www.aaup.org/report/statement-government-colleges-and-universities

DocuSign Envelope ID: 22F2CE82-DC22-46CD-82D6-8858C6C97684

institution and the faculty. The president’s dual role requires an ability to interpret to board
and faculty the educational views and concepts of institutional government of the other.
The president should have the confidence of the board and the faculty.

A 2013 report from the AAUP’s Committee on College and University Governance entitled
Confidentiality and Faculty Representation in Academic Governance declares:

Unless mandated to be open by state law, many such searches [for higher administrative
officers] have an initial, confidential screening stage conducted by a search committee that
includes faculty members. The next stage is normally one in which finalists are
interviewed. At this point in the process, the names of finalists should be made public to the
campus community so that the community at large, faculty committees, or at least selected
faculty members have an opportunity to interview the finalists and forward their views to
the search committee or to a consulting firm employed by the college or university.

The conclusion of the same document recommends:

Searches for presidents and other chief academic officers should have an open phase that
allows individual faculty members as well as faculty bodies to review the credentials of
finalists, ask questions, and share opinions before a final decision is made.

Finally, the AAUP website provides a Presidential Search Committee Checklist to guide institutions
in the application of these policies. This emphasizes that

open visits are crucial in the success of the search process because they permit members of
the campus community to participate in providing impressions, as well as to contribute to
the candidate's understanding of the culture of the institution. In this final phase of the
selection process, open visits present vitally important opportunities for both the campus
community and the candidate to determine each other's suitability. This final step is
extraordinarily useful to the search committee in making its final recommendation to the
board.

The AAUP thus calls upon colleges and universities to resist calls for closed, secretive searches
and reaffirm their commitment to transparency and active faculty engagement in the hiring of
higher administrative officers. Faculty members should demand that their institutions observe
established norms of shared governance by involving faculty representatives in all stages of the
search process and by providing the entire faculty and other members of the campus community
the opportunity to meet with search finalists in public on campus.

Rudy Fichtenbaum, AAUP President

Henry Reichman, Chair, Committee A on Academic Freedom and Tenure
Michael DeCesare, Chair, Committee on College and University
Governance


http://www.aaup.org/file/confidentiality-and-governance.pdf
http://aaup.org/issues/governance-colleges-universities/presidential-search
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