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WHAT IS THE CBA?
"COLLECTIVE BARGAINING AGREEMENT"

HUMAN RESOURCES WEBSITE:!
HTTPS://INSIDE.SOUTHERNCT.EDU

/HUMAN-RESOURCES/LABOR-
RELATIONS-CONTRACTS
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https://www.ct.edu/files/pdfs/2016-
2%%2 %20AAUP%20Contract.pdf

Old Contract

CSUAAUP.ORG
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https://www.ct.edu/files/pdfs/2016-2021%20AAUP%20Contract.pdf
https://inside.southernct.edu/human-resources/labor-relations-contracts

WHAT IS THE ROLE OF FACULTY SENATE?

"FACULTY SENATE IS THE REPRESENTATIVE

BODY OF THE FACULTY. ITS PRIMARY
FUNCTION IS TO SERVE AS THE AGENCY
BY WHICH THE FACULTY CAN ACTIVELY
PARTICIPATE IN THE GOVERNANCE AND

POLICY-MAKING DECISIONS OF THE

UNIVERSITY ON THE BASIS OF THE

PRINCIPLE OF SHARED AUTHORITY.”

Faculty Senate Website
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Faculty Evaluation Webpage

e Evaluation Documents
 Preparing a Digital File
 Guidebooks

e Candidate Information Forms

Prepare Participate
Collect & upload Complete steps
materials to digital file during the review


https://inside.southernct.edu/faculty-senate/faculty-evaluation
https://inside.southernct.edu/faculty-senate

PROMOTION & TENURE CALENDAR
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https://inside.southernct.edu/faculty-senate/faculty-evaluation

PROMOTION & TEN

PART V -- CALENDAR FOR PROMOTION AND TENURE ! 23
(READ IMPORTANT FOOTNOTES)

URE CALENDAR ©

Aug 22 The Office of Human Resources shall notify all members, Department Chairpersons,*

appropriate Dean(s) and Department Evaluation Committees that the promotion and
tenure process has begun. (See Part III.A.1.a.). HR shall send computer-generated
reports to the Department Chairpersons that assist in the determination of promotion
and tenure eligibility.

Sept. 8 Candidates secking equivalent eligibility for promotion shall be informed of the
DEC’s/CFEC’s decision. Candidates to be evaluated should expeditiously meet with
the Office of Human Resources for the purpose of examining their personnel file.

(see IIL.B.5)
Sept. 8 The Office of Human Resources shall make available to the DEC/CFEC the
[Sept. 9] personnel file of those members to be evaluated subject to the provisions of Article

4.14.2 of the Collective Bargaining Agreement and Part I11.C.2.f of this document.

Aug. 25 Department Chairpersons shall transmit the computer-generated reports to the
Department Evaluation Committee/Counseling Faculty Evaluation Committee
(DEC/CFEC).

Aug 29 The DEC/CFEC shall inform any full-time members of the department who meet the

standards specified for promotion (see IIL.A.1.b).

Aug 29 Non-tenured members in their sixth year shall be notified that a tenure decision is
mandatory. The Office of Human Resources shall notify the candidate, the
Chairperson, and the DEC/CFEC of those members for whom a tenure evaluation is
mandatory.

Sept. 8 The DEC/CFEC Chairperson shall inform, in writing, each member to be evaluated
[Sept. 9] of (1) the fact and purpose of the evaluation, (2) the opportunity to submit materials,
and (3) the opportunity to appear personally before the DEC/CFEC prior to the
committee making its recommendation(s). Members to be evaluated should
expeditiously meet with Office of Human Resources for the purpose of examining
their personnel file.

The Office of Human Resources shall make available to the DEC/CFEC the
personnel file of those members to be evaluated subject to the provisions of Article
4.14.2 of the Collective Bargaining Agreement.

Sept. 1 Non-tenured members prior to their sixth year who wish to be evaluated for tenure
shall notify the DEC/CFEC in writing (see I1.A.2.a).

Sept. 1 All members wishing to be considered for promotion shall make written application
to the Department Chairperson and to the DEC/CFEC (see III.A.1.b). Supporting
evidence shall be included with the notice to the DEC/CFEC only if promotion is
being sought under the provision that the candidate has credentials and/or experience
substantially comparable to the listed standards (see I1.A.1).

Oct. 20 Candidates shall upload their promotion and tenure file. Access to the file shall

[Oct. 7] automatically be provided to the DEC/CFEC and the Department Chairperson.

Nov. 4 The DEC/CFEC and Department Chairperson shall transmit their written

[Oct. 19] recommendations, with supporting reasons, to the Office of Human Resources and to

the candidate via email. DEC/CFEC and Department Chairperson access shall
automatically be removed.*

! When different, the dates for mandatory tenure candidates starting in January are in brackets.
All pre-penultimate considerations follow the timetable for August appointments. See article 4,
Table 1, Collective Bargaining Agreement.

2 Due dates in this calendar reflect changes made pursuant to the Collective Bargaining
Agreement when stated dates fall on weekends or holidays.

3 Access to the file shall be granted between the hours of 6:00am — 9:00am on the indicated date
(rolling out access can take several hours) and shall be removed at 5:00pm on the indicated date.

4 Library Spokesperson shall serve as the Department Chairperson for Library Faculty. The
Counseling Director shall serve as Chairperson for Counseling Faculty and shall receive access
to the file on the same date as the Dean. The Athletic Director shall serve as Chairperson for
Athletic Trainers and shall receive access to the file at the same date as the Dean.

Nov. 5-8 The candidate shall have four days to upload the DEC/CFEC and Chairperson written
[Oct. 20-23] | recommendations to the file and to upload a written response and/or additional
materials in support of their application for promotion and/or tenure.

Nov. 9 Access to the file shall automatically be provided to the Dean/Director.

[Oct. 24]

Dec. 8 The Dean/Director shall transmit their written recommendation(s), with supporting
[Nov. 4] reasons, to the Office of Human Resources and to the candidate via email.

Dean/Director access shall automatically be removed.

S Candidates should not upload the Chair evaluation letter, the DEC evaluation letter, or the written
responses until November 11th. Prior to November 11" the DEC and the Chair have access to the
file simultaneously; therefore, providing them access to each others’ letters or the Candidate’s
responses should be avoided.
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Dec. 9-12 The candidate shall have four days to upload the Dean’s/Director’s written
[Nov.5-8] recommendation(s) to the file and to upload a written response and/or additional
materials in support of their application for promotion and/or tenure.

Dec. 13 Access to the file shall automatically be provided to the Promotion and Tenure
[Nov. 9] Committee Chair.
Dec. 15 Access to the file shall automatically be provided to the Promotion and Tenure

[Nov. 14] Committee.

Dec. 15,16 | Candidates shall seal their files. Candidates shall be allowed to add material to the
[Nov. 14] file during sealing.

Mar. 2 Promotion and Tenure Committee access shall automatically be removed. For both
[Nov. 21] promotion and tenure, the Promotion and Tenure Committee shall transmit a letter
with the decision to recommend or not to recommend accompanied by the Promotion
and Tenure Committee final vote totals (yes/no/abstain) via email. A decision of “not
recommend” shall include a summary evaluative statement and explanation.

For both promotion and tenure, the Provost shall receive a list of those recommended
and not recommended, both listed in alphabetical order, accompanied by the
Promotion and Tenure Committee final totals (yes/no/abstain) without any further
evaluative elaboration.

Mar. 3 Access to the file shall automatically be provided to the Provost.

[Nov. 22]

April 14 The Provost, in consultation with the President, shall make the final

[Nov. 30] recommendation(s). The Provost shall transmit the written recommendation(s) to the

candidate via email and shall make recommendation(s) to the Board of Regents,
subject to Article 4.11.14 of the Collective Bargaining Agreement.

May 31 The Board shall announce its action, subject to Article 4.11.15 of the Collective
[Dec. 31] Bargaining Agreement.
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Revised and approved by Faculty Senate on April 27, 2022

SOUTHERN CONNECTICUT STATE UNIVERSITY
FACULTY SENATE
PROMOTION AND TENURE PROCEDURES FOR FACULTY
INTRODUCTION

Four precepts shall guide the implementation of this document:

1.  All processes and procedures are designed to reflect the spirit of shared governance.

2. Evaluations shall be based on the measurements of academic and professional quality
inorder to best serve the university community.

3. Faculty rights of due process shall be safeguarded at each step described below, and

4.  Candidates shall have control and remain in control of all content in their files throughout all
stages of the process (e.g., no content can be added without written prior notice to the
candidate).

PARTI-AUTHORIZATION FOR
PROCEDURES

The Faculty Senate, in agreement with the President of the University, establishes these
procedures, including the attached Addendum (for coaching faculty) consistent with the
Collective Bargaining A reementl, to govern the promotion and tenure processes at
Southern Connecticut State University. Due dates in this document represent contractually-
mandated deadlines as stipulated in the Collective Bargaining Agreement. The dates that
apply for the current academic year are those listed in the Calendar for Promotion and

Tenure.
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P & T Procedures document

P & T Guidebook for Athletic Trainers
P & T Guidebook for Coaches
P & T Guidebook for Counselors and Librarians
P & T Guidebook for Teaching Faculty
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https://inside.southernct.edu/sites/default/files/inline-files/2022%2005%2002%20P%20%26%20T%20Procedures_Revisions_4_22_22_clean%20copy.pdf
https://inside.southernct.edu/sites/default/files/inline-files/PT%20Guidebook%20Athletic%20Trainers%20Fac%2004%2027%202022%20updated%2005%2018%202022.pdf
https://inside.southernct.edu/sites/default/files/inline-files/PT%20Guidebook%20Athletic%20Coaches%20Fac%2004%2027%202022%20final%20updated%2005%2018%202022.pdf
https://inside.southernct.edu/sites/default/files/inline-files/PT%20Guidebook%20Counselor%20Library%20Fac%202022%20updated%2005%2018%202022.pdf
https://inside.southernct.edu/sites/default/files/inline-files/PT%20Guidebook%20Teaching%20Fac%202022%20final%20updated%2005%2018%202022.pdf

PARTICIPATE:
ACTIONS DURING REVIEW

P & T Procedures document

Ability to add to file during process*
Reviewers added and removed from digital file access automatically (you do not need to take any action)
Respond to opportunity to meet with or be observed by DEC member(s)
Letters of Evaluation, once received via email, upload to digital file under “Letters of Evaluation” folder
(no one can/should be uploaded this or any materials to your file; you are the sole modifier of your file)
* Note the final sentence "l recommend or not recommend....."
Append comments, if desired (monitor deadlines)
Respond to invite for your “Sealing of the File” meeting, virtual, December, 15, 16
Respond to invite for your P & T Committee interview, virtual, January, 11-17, 2023
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https://inside.southernct.edu/sites/default/files/inline-files/2022%2005%2002%20P%20%26%20T%20Procedures_Revisions_4_22_22_clean%20copy.pdf

RENEWAL CALENDARS

First-Year Renewal Procedures Calendar (2022-2023)

RENEWAL

Second-Year or Later Renewal Procedures Calendar (2022-2023)

First Year Renewal Workshop

9/16/2022 12:30pm Adanti Room 201

Second-Year or later Workshop

11/4/2022 1pm via Zoom
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Southern Connecticut State University

RENEWAL PROCEDURES FOR FACULTY

INTRODUCTION

Four precepts shall guide the implementation of this document:
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1. All processes and procedures have been designed to reflect the spirit of shared governance, and

2. Evaluations shall be based on the measurement of academic and professional quality in order to bestserve t

university community, and

Faculty rights of due process shall be safeguarded at each step described below, and

4. Candidates shall have control and remain in control of all content in their files throughout all stages of th
(e.g., no content can be added without written prior notice to the candidate).

w

PART I - AUTHORIZATION FOR PROCEDURES

The Faculty Senate, in agreement with the President of the University, establish these procedures, including
attached Addendum (for coaching faculty) consistent with the Collective Bargaining Agreement', to govern
renewal process at Southern Connecticut State University. Due dates in this document represent contractus
mandated deadlines as stipulated in the Collective Bargaining Agreement. The dates that apply for the curr
academic year are those listed in the calendar (Parts V and VI) of this document.

Renewal Procedures
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https://inside.southernct.edu/sites/default/files/inline-files/First%20Year%20Renewal%20Calendar%202022-23.pdf
https://inside.southernct.edu/sites/default/files/inline-files/2nd%20Year%20Renewal%20Calendar%202022-23.pdf
https://inside.southernct.edu/sites/default/files/inline-files/Renewal_Clean%20Copy_4_30_21.pdf

