
 
SENATE MEETING AGENDA 

April 21, 2025 

The meeting will be held online via TEAMS beginning at 11:00 AM. 

• Call to Order 

• General or Special Announcements 

o Announcements welcomed from Senators 

• Roll Call or Attendance (Quorum certified by Secretary) 

• Approval of Minutes (March 17, 2025) 

• Guests/Presentations 

o Budget Update & Presentation (12:00 PM) 

Mufu Weng, Budget Director 

• Reports to the Senate 

o Reports of Standing Committees 

 Administrative Policy Advisory Committee (Senator Robinson) 

 Constitution and By-Laws Committee (Senator Gagliardi) 

 Empowerment and Engagement Committee (Senator Alexis) 

 Nominations and Elections Committee (Senators Kim & Torres-Baez) 

 (SUOAF) Sabbatical Leave Committee (Senator O’Shea) 

 Steering Committee (Senator Retort) 

o Reports of Special Committees and Representatives 

 CSCU A.C.T. (Senators Feest & O’Shea) 

 CSCU Five Year Sustainability Plan (Senator Cote) 

 DEI Advisory Council (Senator Piscitelli) 

 Faculty Senate (Senators Robinson & Rochefort) 

 IT Governance (Senators Chhabra & Alexis) 

 Learning Technology (Senator Hudson) 

 University Budget Committee (Senators Jones & Retort) 

https://teams.microsoft.com/l/meetup-join/19%3awvCVTTxu-3TYuZE_k2Grot6gdfb2jjIIc9eN_ZVY-4c1%40thread.tacv2/1727902924006?context=%7b%22Tid%22%3a%2258736863-d60e-40ce-95c6-0723c7eaaf67%22%2c%22Oid%22%3a%220bec8b0c-6e0e-408d-855f-911e7a13563d%22%7d
https://www.ct.edu/act


 
 University Space Committee (TBD) 

 Search Representatives 

o Report of the President 

• Old Business 

o Campus Leadership Updates 

o Budget Mitigation / Position Freeze 

o Great Learning Contract 

o Administrative Faculty Feedback / Survey  

o AFS Representatives for Upcoming Searches 

• New Business 

o Undergraduate and Graduate Commencement AFS Representative(s) 

o School of Graduate and Professional Studies (SGPS) Strategic Planning 

Committee Representative 

o Administrative Hiring 

• Senator’s Open Forum 

• Adjournment 

 

https://inside.southernct.edu/afs/feedback

